
A01 says the 
nomination process 
begins "a few weeks 
before" the summer
course starts in July

B01 notifies A01 of 
nomination process 
beginning including 
a form to fill out for 
student education 
history information

B01 notifies 
students of 

their 
nomination 

directly

A01 has noticed 
that the timing 

for nominations 
fluctuates every 

semester

On multiple 
occassions students 
have been confused 

or worried about 
when the 

nomination process 
begins

A01 has never not
been notified of 
the beginning of 
the nomination 

process

A01 thinks the 
form for student
nominations is 

"straightforward
"

A01 wishes that 
the student 

nomination form 
was online rather 

than in a Word 
Doc

After filling out the 
nomination form, 
A01 describes the 

nomination process 
as being "out of 

their hands"

After submitting 
the nomination 
list, A01 is not 

typically 
contacted unless 

there is a problem

A01 being contacted
by organization 

because of an issue 
with nominated 

student is described 
as "very rare"

A01 is contacted at 
the end of the 
course with an 

update on students' 
 eligibility to take 

exam

Students have 
had difficulty 

getting to campus
on time for course
due to COVID and 

travel issues

A01 looks to 
the course 
website for 

further 
information

A01 describes the 
course website as 
"not the easiest" 
because "things 

get buried in 
there"

The nomination 
timeline depends 

on the grad 
school admissions

timeline

A01 includes 
students they 

know might be 
waived from 

course on the 
nominee list

Students have 
reached out to A01 

for more 
information about 
the course before 

the nomination 
process begins

A01 informs students who 
specifically reach out to 

them about the nomination
process: how they are 

nominated, how they will 
be contacted if nominated, 

and a "rough" timeline

In welcome email 
A01 includes dates 
to remember for 

course, new student
orientation, GSI 
training dates

A01 wishes that ELI would 
be better at 

communicating when they 
have received the 

nominations, which 
students will be invited to 

the class, and which 
received a waver

A01 received 
invitation to 

Canvas to submit 
nomination 

materials

A01 says those in 
their job role 

"rarely" or never 
use Canvas 
outside of 

nominations

A01 has to "remind" 
themselves how to 
use Canvas every 

year to do tasks for 
nominations

When emergent situations 
arise conserning students' 
ability to participate in the 

course, A01 emails the 
program coordinators 

directly since each situation
is unique

A01 is not 
responsible for 

updating the 
nomination list 

once deposited in 
Canvas

The deadline for 
submitting 

nomination list to 
Canvas was very 

soon after the 
initial notification

A01 expressed that the 
short turn- around period 
to submit the nomination 
list did not pose an issue 

because they knew what to
expect and had prepared 

the list in advance

A01 receives 
communications 
throughout the 
year from the 

program

"Most" inquiries 
that A01 receives 
from students is 
about requesting 
a course waiver

A01 says that students 
find it "confusing" that 
they are nominated by 

the department but 
notified of enrollment 

by the program

The only 
resource A01 
shares with 

students is the
course website

Communication 
of program 
timeline is 

important to 
students

Communication 
of program 

format (virtual 
or in- person) is 

important

For a one- stop 
program website 

design, A01 is 
concerned that a 
student might be 

enrolled 
redundantly

A01 says that it 
would be useful for 
a potential one- stop 

site to include 
separate sections 
for students, staff, 

and faculty

The one- stop site 
can incorporate 

permissions sign- 
ins for staff to 

upload 
nominations

A01 thinks it would 
be helpful to be able

to complete the 
nomination list 

online instead of 
sending it as an 

attachment

A01 wants to 
provide more in- 

depth information
about course 

waivers to 
students

A01 thinks that 
timelines, 

expectations, and 
deadlines for staff 
should be included 
on a one- stop site 

for reference

A01 has had another 
experience where sending 

attachments over email 
was replaced with an 

online repository that they 
describe as "amazing" and 

helpful

R01 remembers that when 
they were an international 
student it was unclear why 

some students were 
waived from the Course 

and others were required 
to take it

R01 says there is 
"confusion and not a

lot of clarity about 
the process" of 
nomination and 

enrollment from the
student perspective

R01 says "there 
could be a lot more 

done with 
explaining to 

students why they 
need to [take the 

Course]"

In R01's opinion, there 
should be informational 

meetings for the graduate 
student coordinators to 

learn about the Course so 
they can explain it to 

students

R01 does not have a 
clear understanding 

of why some 
students are 

nominated and not 
others

R01 believes that someone 
keeps a list of institutions 

where English is the 
medium of instruction to 

determine which students 
get nominated

Besides the students' 
undergraduate 

backgrounds, R01 does not
know what other factors 

contribute to their ability to
be waived from the Course

R01 does not 
know how clear 

the waiver 
process is to 

graduate student 
coordinators

R01 acknowledges 
that not all students 
know how to ask for 

more information 
(for instance 

regarding waivers)

The Course waiver 
process should be 
"transparent" and 

accessible to all 
students and 

graduate 
coordinators

R01 thinks that there is 
the risk of inequity in 

the nomination process
when it is unclear how 
and who decides when 
students must take the 

Course

The Course covers
such topics as: 

teaching 
strategies, teacher

language, and 
email etiquette

Students in the 
Course sometimes 

think they are 
expected to change 
their speech to fit 
American English

The Course is an 
opportunity for 

students to form 
a community in a 
new environment

Issue of turnover in 
grad coordinators 

and lack of 
institutional 

knowledge built up 
around the 

enrollment process

Information about 
why students have 
been nominated 
should be clearly 

spelled out in their 
nomination letter 
according to R01

R01 thinks there should be 
an information flow from 

the Institute to the 
Departments to grad 

coordinators regarding 
nomination crieteria and 
their responsibilities to 
make nomination lists

Students need 
to know why 

the Course will
be valuable to 

them

Students need 
to know their 

rights to request
a waiver for the 

Course

Students do 
not always 

know about 
the waiver 

process at all

There is not sufficient 
support or clarity for 
students who did not 

attend an English 
undergraduate institution 

but may be fluent for other
reasons

Students need 
to be given 

contact points 
for fielding 
questions

R01 feels that their role is 
to advocate for students on

their behalf when the 
Course causes inequities 

(missing other 
opportunities, housing 

conflicts)

Students are often 
confused as to why 
they need to attend 
a 3 week orientation

for the Course in 
addition to a general

orientation

R01 says that having
separate pages or 

sections on the 
proposed website 

for each stakeholder
is important

The new website needs to 
lay out information for 

nominated students with 
pathways to seek help if 

they have questions, if they
want to pursue a waiver, 

need housing etc.

The new website 
should 

communicate the 
value of the 

course to 
students

R01 does not 
know how useful 
or accessible the 
current Course 

website is

Grad coordinators and 
department leaders in 

every department need to 
know about the Course or 
have a better resource to 
show to students that can 
explain what the Course is 
and why they might need 

to take it

S01 felt that the 
ELI 994 course 

was helpful 
because it 

improved their 
teaching skills

Each department has a 
separate course from 994 
that is required and S01 

says that they are basically 
the same thing and this 

department- specific course
has no waiver

S01 had an interview 
with the university so 

they can check his 
English- speaking skills 
and after that is when 
he got the nomination 

for ELI 994

S01 was confused 
about when he 
had to come to 
America for the 

course

S01 did not 
originally realize he 
had to take english 

classes in the 
summer before the 

Fall semester

This was the first 
year since the 

COVID pandemic 
that ELI 994 has 

been in person and 
that was not clear in 

the email S01 got

There were no 
documents or 

resources in the
nomination 

email S01 got

S01 did take a 
survey to get 
housing for 
the summer 

semester

After S01 got the 
nomination email 
he had to search 
online to find out 
what ELI 994 was

At the time S01 got 
the nomination 
email, the ELI 

website was not 
updated with 

information about 
the 2022 semester

S01 had to ask the 
department PhD 

coordinator about 
other trainings and 
workshops because 

it was not clear if 
they were required

S01 had never 
used Canvas 

before so he had 
to familiarize 

himself

The Canvas 
site had all the
schedules and 

orientation 
materials

S01's home 
country does not 

have a system like
Canvas so there 
was a learning 

curve

S01 says that the 
first thing 

international 
students want to 

know about is 
housing

S01 would have 
liked to know 

about tuition and 
financial support 

before arriving for
the summer

Many 
international 

students have a 
hard time finding 
housing after the 

summer semester

ELI provides housing 
only in the summer. 
After that, students 

must find housing on 
their own which can be 
difficult if they're not in 

the country

During orientation, 
S01 would have 

liked to learn more 
about how to secure

housing after the 
summer

S01 thinks that 
including a 
schedule of 

everything on the 
website would be 

helpful

S01 feels that the 
information on the website 
needs to be updated ASAP 
because they receive the 
nomination and housing 

emails in late April

Having 
information about
the class and how 
to attend the class

is revealed too 
late in the year

Having all the details
earlier in the year 
makes it easier to 

know when to 
purchase plane 
tickets and get 

situated.

S01 believes 
including a course

syllabus on the 
ELI website would 

be helpful

International students and 
other students new to the 
university can have a hard 

time finding course 
information since theydo 
not know where to look

S01 thinks the 
website should 

include links to past 
course syllabi and 
other past course 

information

S02 acknowledges 
after the fact, knows

that ELI is helpful. 
Describes as a "net 
gain", gained better 

framework and 
tools

"nomination" 
is innaccurate 
- they made 

them (i.e. 
students) go.

S02 found out 
about 

nomination via
email, in April

S02 Didn't know 
who B01 was, but 
started recieving a
lot of emails from 

them.

S02 email 
communication 

of this took 
them by 
surprise

Did not know 
about the course 
before notified  - 

maybe 
acceptance

Didn't 
understand why

they had to 
enroll into this 
course at first

S02 was given 
a course 

discription in 
the first email, 
not resources

S02 states Would 
have been nice to 

get a list or a 
schedule of what 

is going to 
happen.

Lots of emailing, 
which is hard with 

language and 
distance. DId not 

know who B01 was, 
but had to meet 

with them

S02 as also told 
that you could 
contact C01 for 

questions as 
well

S02 was 
overwhelmed 

with information, 
had to think 

about passports, 
VISAs, etc etc

after email, had to 
log into canvas and 
accept inviation and 

do a bunch of 
assignments before 

getting there. 
Weren't hard

S02 would 
have liked 

some more 
reminder 

emails

Besides 
submitting 

assignments to 
Canvas, S02 had
to make videos

Hard to 
differentate from 

other courses 
from ELI until they

get to UMICH

ELI provided 
housing for 

students, close to 
where class was 
happening. S02 
appreciated it

while in the course, 
trying to find 

housing. Course had
some freetime, but 
was really hard to 
find housing after 

the course.

There was 
inbetween days 

between the course 
housing and the 

year long housing, 
also had to figure 

that out

Crew was 
supportive 
and helpful

S02 is thankful to be
there before the 
start of classes, 

helped get the flow 
together, comfort, 

etc

S02 had to 
upload I-20 
and other 

forms

Schedule would be 
great so you could 

get a grip of what is 
happening next and 

theres less stress 
over new things

Onboarding 
would be easier 
if you didn't get 
everything by 

email

S02 was told to 
meet with B01, but 
when meeting with 
B01, was told that 
they didn't need to 

meet with B01

B01 was nice 
during 

interview, 
answered a lot

of questions

S02 says it would 
be helpful to have

phone call 
conversations like 

that

Timezones would 
be hard but it 

would be nice to 
get to know 

people before 
coming to ELI

Did not watch 
other students

introduction 
videos

S02 did not look
at ELI 994 

website/was not
really aware of 

website

S02 did not know 
what was going 
on, had a lot of 

things to do with 
different levels of 

urgency

International 
students are 
more likely to 
get scammed 
with housing

S02 thinks an 
important 

message with a 
schedule would 
have been most 

helpful.

S02 Had to take a 
course after ELI, on 

teaching and being a 
GSI. It felt dumb 

because after 6 weeks 
of ELI, the other course 

felt trival

The tone of 
the emails 

made them 
feel like they 

are late

S02 felt 
prepared 
when the 

course started

S02 thinks setting 
up a few meetings

to talk to 
someone would 

have been helpful

The course 
is the first 
contact for 
students

The website 
should have 

resources 
for students

The website 
should have 

information about
housing, not just 
housing for the 

course

reccomendations 
from past 

students, food, 
entertainment, 

etc

add things taken 
from the exit 

survey that they 
take at the end of 

the course

Schedule 
would have
been very 

helpful

C01 coordinate 
with other 

departments and 
also a teacher of 

this class

C01 said her 
colleague B is 

responsible for 
talking with LSA 

department

She interact with 
colleague B a lot, 
B tells her who 

should be 
enrolled in this 

course

B asks 
C01 for 

materials

C01 and B's
work have 

overlap

Almost 
everything 

gets delayed 
because of 

COVID

C01 is not the one
to put nominated 
students' names 

on Canves so they
have to wait for 
others to do it

C01 There is a 
seperate site 

where they do the
administration 

things

Graduate coordinators 
dont use Canvas for 
anything, they have 

other ways doing their 
work, so their will be 
delayed of uploading 

the names

Graduate 
coordinators contact
to B to ask about the

nomination thing, 
but if B miss the 

email then there will
be a delay also

 C01 sends the canvas survey to 
ask students about their basic 
information, so C01 needs to 
download it from canvas, and 

creates a list and send it to 
someone (from housing) to 

make sure students get their 
housing

the probelem is other 
people dont have the 
access to the survey, 

which lower the 
efficiency when they 

need information from 
the survey

Not all the 
students finish 
the survey on 

time, so she has 
to email them to 

finish it.

The housing list 
C01 created 

mixes students' 
names and 

teachers' names

Students dont have the
way to check if they ae 

on the housing lists, 
C01 hope they can 
have a way to know 

instead of asking her

C01 needs to noify 
students before they enroll 
the school so they have to 

send emails to invite, if 
students miss the email 

they will not get anything 
notification

She prefers to have 
every information 

on the website 
where everyone can 
find the thing they 

need instead of 
email and canvas

The department does not 
tell C01 about situations of 

students like some 
students have visa issues 
and cannot join the class, 
but C01 have no way to 

know it

Studens do not have
the schedule for the 
next steps and other

problem like 
housing stipend, 
they can only aks 

C01 for information

She hopes there 
could be a video 

on website to 
introduce about 

the class, housing 
problems, ect.

C01 does not know 
about a lot about 

housing so she 
cannot always 

provide students 
with accurate 

response

C01 mentions 
the organization
of canvas is not 

easy to 
understand

C01 does not get 
notified that someone 

upload new files to 
canvas, they have to 

check each file one by 
one to make sure new 

information added

C01 said canvs is 
not user friendly, 
especially for the 

new students

Once they have offered um 
admissions to international 

students, they then check their 
qualifications to see if they need 

to be nominated for a, "and I 
don't really love that term" 

nominated for ELI994, so that 
they can increase their English 

skills so that they can be 
prepared to teach for our 

department.

working time 
on enrollment 
process: eight 
hours a day

B01 sends out the 
email that says I need 

your nominations. That
starts it. She goes 

through, and fills out 
the nomination form.

Made one 
mistake 
over the 

years.

International students can't
apply and have all of their 
masters be in English, and 
that is sufficient to exempt 

them from the toful, but 
that is insufficient to 

exempt them from ELI994.

The biggest 
headache is 

probably just the 
disconnect and 
communication 
with students.

She fills out the 
form for 

nomination and 
uploads. I send 

that back.

The canvas course
is for to upload 

their materials, so
like you have to 

upload their 
applications.

If LSA has rules, 
LSA needs to have

a single point 
person that's 

doing the 
nominations.

C01 is confident that
for all the different 
programs in Lsa to 

have one single 
person in charge of 

determining 
nominations

Many students
ask her a lot of

questions. 
(A02)

Covid made
everything 

worse.

The gap between 
the ELI994 and 
having to find 

housing before how 
they are real 

housing starts. 
That's really awful.

Some training 
sessions are 
reagrding to 

watching video. But 
studnets may don't 

understand it.

I've had to 
search around 

and find the 
right folder to 

put it in.

It can either be completely 
web based, and therefore 

you literally type in the 
nominations into fields, 
hich would then dump 

directly into a spreadsheet 
on the back end. It can also

just upload the file.

During Covid they 
administered a 

qualifying review 
exams online, and she 

created very simple 
canvas courses for 

each exam.

Students need 
to understand 
the dates that 
are required.

One issue this 
year: LSA got 

the nomination 
student wrong.

Nominated students are 
expected to access important 

information on the Course 
Canvas page including the 

course schedule, a survey for 
housing, and orientation. 

However, the site is confusing to 
use for many international 

students who are not familiar 
with Canvas.

Admin is not familiar
with Canvas, this 

causes delays and 
confusion around 
the uploading of 

materials for 
enrollment.

Nominated students are 
overwhelmed by emails 

regarding the course, and can 
miss important information 

because of language and 
formatting barriers. Further, it is 

unclear to students who they 
should email with issues and 

questions.

Covid made 
everything worse, 
but they came up 

with many 
solutions to 
resolve it.

Nominated students 
receive a nomination 

email including a 
course description, 

important dates, and 
orientation 

information.

LSA Grad 
Coordinators email 

ELI about 
information and 
issues regarding 

potential ELI 
students.

Students always have many
questions and they do not 
know who they should ask, 
while admins get plenty of 
repetitive questions and 
sometimes they do not 

know the answer.

Students feel that the 
potential new website 

should include a course
information, a 

schedule, syllabus, 
housing, and where to 

ask questions

The ELI website is not 
very useful, there is 

much information that 
cannot be found on the

site that  students 
should be able to 

access.

Nominated students are 
interested in and would 

benefit from opportunities 
to talk to other nominated 

students as well as ELI 
advisors or faculty before 

starting the course.

Students have a lot of 
assignments, paperwork 
and training to do before 
the course and have to 
submit these to Canvas. 

This is time consuming and
not worth the effort.

Students sometimes feel 
that they must change too 
much during the course. 
Additionally, this course 
covers information that 

they must again retake in 
other English or GSI 

courses.

Many international 
students are concerned 

about housing after the ELI 
994 course. There isn't 

much information or time 
built into the course to help

secure housing for the 
school year.

ELI coordinators 
don't know much 

about housing 
themselves, leaving 
students with many 

questions and 
concerns.

ELI emails students directly 
about their nomination to 

994. There is a lack of 
clarity for students as to 

why some are nominated 
and not others, and also 

over the fact that a 
"nomination" is actually a 

"requirement." Nomination forms 
completion depends

on graduate 
admissions and 

timelines are not 
established early on.

Graduate coordinators 
need to decide who is  

nominated and who is not 
based on some standards, 

but these standards are 
not transparent to 

everyone, which leads to 
issues like mis- 
nominations.

International 
students are 

generally  more 
concerned with the 
process of moving 

to the US, instead of 
the ELI 994 course.

Students are not 
aware that there is a
waiver process for 
ELI 994 and do not 
know the criteria to 

get a waiver.

Each student 
situation is 

unique. Each 
situation needs to

be examined 
individually.

Administrators and staff 
members feel that the 
potential new website 

should include separate 
sections for each 

stakeholder, an easier way 
to upload nominations, and
timelines/expectations for 

staff members

There is a generally positive
reputation around ELI 994. 

The course supports 
students to get used to Ann

Arbor, improve teaching 
skills, and form community.

Students are 
generally confused 

about why they have
to take the 
course/the 

requirements of the 
course.

There could be a 
better way of 

submitting and 
filling the 

nomination forms

Due to a high turnover 
rate among graduate 
coordinators, there is 
not one single person 

who is an expert on the
ELI 994 nomination 

process.

Having a adequate 
schedule in advance

would help both 
students and 

admins be well 
prepared.

There is a lack of 
communication between 
ELI and LSA coordinators, 

who are often 
underinformed about 994 

and nomination 
requirements.

There are concerns 
of inequity among 
students because 

they don't know why
others have been 

waived from ELI 994 
and they have not.

Students are faced with 
problems around nominations, 
securing housing, daily, moving 
to the US and adjusting to daily 

life, meeting people and  
understanding  the course. They 

need a more clear and 
comprehensive system where 

they could easily get support and
information resources.

LSA Graduate Coordinators must
submit documents to the 

planning Canvas to nominate 
students, but face challenges as 
many are unfamiliar with using 
Canvas. Similarly, students are 
expected to access important, 
time- sensitive information and 

to submit documents on the 
Course Canvas, but are often 

unfamiliar and confused.

Potential ELI 994 students 
need to be made more 

aware of the course waiver 
process and how to qualify 

for a waiver before the 
course starts.

LSA graduate coordinators 
generally need to be given more 

information about the 
nomination process and 

requirements, so the process 
can be standardized to avoid 

issues. Students are also often 
confused about why they are 

nominated, and what it means.

The current website needs to be 
updated with new information: 
students want to see schedules 

and information about the 
course, and administrators want 

information on and an easier 
way to nominate students and 

submit waivers.

As a result of convoluted 
communication methods, 

nominated ELI 994 
students are confused 

about the course and why 
they are required to take it.

Administrators communicate 
internally and information 

needed by administrators are 
accessed in many different 

places. Some administrators are 
more or less involved than 

others, leaving gaps of 
knowledge between them.

Administrators do 
not have enough 
information on 

waivers, so 
information often 

don't get to 
students.

Organization 
of 

information
Communication

T


